
DECEMBER 2021

County of San Diego Independent Redistricting Commission Draft Map Public Hearing (DMPH)
Outreach Contractor: Asian Business Association San Diego (ABASD)

The County of San Diego Independent Redistricting Commission (IRC) is responsible for the redrawing of

the County’s supervisorial district boundaries and retained ABASD to manage its outreach efforts and

increase public participation in the redistricting process. ABASD’s goal is to increase and encourage

broad and diverse community participation and input in each supervisorial district throughout a series of

public hearings.

Detailed Program Status

ABASD’s strategy is to raise awareness of the redistricting process and promote Public Hearing

participation in each of the five supervisorial districts by working with its outreach partners throughout

the county to communicate with various communities of interest to ensure maximum public

participation.

The following is a report on the program status and results found.
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Summary of Draft Map Public Hearings (DMPH)

ABASD coordinated and hosted two Draft Map Public Hearings at two different locations, one in district 1

and the other in district 4.

The first Draft Map Public Hearing was held on November 1st at the Chula Vista City Council Chambers.
The second Public Hearing was held on December 2nd at the San Diego County Office of Education
Building.

Total attendance for the Draft Map Public Hearings and IRC meetings from September 30th to December

2nd was 1,318, over 3X as many as attended the Pre-Draft Map Public Hearings.

Of the 1,318 attendees, 113 [9%] attended in person and 1205 [91%] attended virtually. Based on

attendance at the Draft Map Public Hearings, the public preferred to attend virtually 10:1.

What worked well

• Coordinated with community-based organizations through e-mail, newsletters and resharing

social media posts; targeted outreach and communication with CBOs and trusted messengers.

• Focused outreach efforts on communities with lower engagement such as district 4 through

targeted emails, communication through Community-Based Organizations and engagement

through additional targeted MOUs.

• Conducted rural-area focused outreach to areas with limited broadband including disseminating

flyers through school-site online flyer service called Peach Jar to school districts around the

County, coordinated virtual and in-person Commissioner presentations to rural community

planning groups, shared social media posts and emails with rural community-based groups such

as community councils, libraries, chambers and planning groups and submitted op eds and ads in

local and countywide publications.
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SUMMARY OF OUTREACH ACTIVITIES

● Scheduled and coordinated two Draft Mapping Public Hearings in District 1 & 4

● Created flyers and social media images for all meetings Nov 1st through Dec 14th.

● Translated flyer and social image into Spanish and Arabic.

● Create Informational flyer to help the public participate and give effective public input.

● Translated Information flyer into several languages including: Spanish, Tagalog and Arabic.

● Posted all meeting dates to online event calendars: 10 News, KUSI, 211 San Diego, Fox 5, KPBS,

Patch, San Diego Community Newspaper Group, San Diego Reader, San Diego Union Tribune, The

Coast News Group, Village News

● Coordinated Op-eds in several publications including: The Filipino Press, Union Tribune, LGBTQ+

News and Black San Diego Magazine

● To address specific rural outreach, ABA worked with Community Based Organizations through

MOUs for outreach including:

○ Urban League San Diego

○ Pastors on Point

○ Majdal Center

○ San Diego County Hispanic Chamber of Commerce

○ Made in Paradise Hills

○ Voice and Viewpoint

○ Central San Diego Black Chamber of Commerce

● Disseminated flyers to local school districts through an online service called Peach Jar, resulting

in 26,000 views and over 13,000 impressions.

● Facilitated two live interviews on KUSI news

● Suggested IRC website enhancements

● Scheduled and coordinated Commissioner presentations to Community Planning Groups and

other organizations including:

○ Jamul Dulzura Community Planning Group

○ Campo Lake Morena Community Planning Group

○ Pine Valley Community Planning Group

○ San Dieguito Planning Group

○ Fallbrook Planning Group

○ Chollas Valley Community Planning Group

○ Borrego Springs Community Sponsor Group

○ San Diego Law Library

● Created and shared an Informational Video
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FLYERS AND SOCIAL MEDIA IMAGES

Arabic Flyer
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Spanish Flyer

Tagalog Flyer
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PUBLICATIONS, OP-EDS AND INTERVIEWS
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SAMPLES OF SUB-CONTRACTOR/CBO SOCIAL MEDIA POSTS
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COMMUNITY CALENDARS
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SUMMARY OUTREACH METRICS

ABASD’s marketing efforts are quantified by the following cumulative reach metrics. ABASD’s marketing

efforts since Sept 30th, 2021, including both Draft Map Public Hearings and all IRC meetings, demonstrate

broad outreach to a variety of media outlets.

Media Outlet Total

IRC Facebook Reach 3,356

FB Engagements 135

FB Reshared Reach (ABASD/CBOs /Media) 113,000

IRC Twitter Reach 32

ABASD/CBOs Twitter Reach 7,743

ABASD/CBOs Newsletter Reach 104,060

Peach Jar- school district flyer dissemination 26,000

Distribution/Readership/Visits 12,112,612

PEACH JAR RECAP
Flyers were disseminated to high schools throughout the county through an online flyer distribution

service called Peach Jar resulting in 26,000 deliveries and over 13,000 impressions. Approval of
distribution of flyers was at the discretion of each school district Superintendent. The following
school districts published the informational flyer to their schools: Bonsall USD, Carlsbad USD, Chula
Vista ESD, Coronado USD, Jamul Dulzura Union SD, Poway USD, San Diego USD (partial), Learning
Choice Academy District.
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EMAIL CAMPAIGNS
ABASD conducted email campaigns to distribute IRC materials such as Draft Map Public Hearing and

IRC meeting digital flyers to the following number of organizations. Also listed are CBOs, Tribes,

Chambers and Planning Groups/Special Districts which were part of this email campaign.

Email Campaign Total

Memorandums of Understanding 10

CBO’s 256

Tribes (18 Tribes in SD County) 18

Chambers (33 Chambers in SD County) 33

Planning Groups & Special Districts 72

Ethnic & Community Media Outlets (120 total outlets) 85

CBOs

Convoy District Partnership

Southeastern Diamond Business District

Adams Avenue Business Association

Barrio Logan Association

City Heights Business Association

Hillcrest Business Association

Logan Heights CDC

Logan Avenue Consortium

Mira Mesa Chamber of Commerce

North Park Main Street

San Ysidro Chamber of Commerce

La Vuelta

Urban Corps

San Diego Equality Business Association

Made in Paradise Hills

El Cajon Boulevard Business Improvement

Association

The Brink at USD

International Rescue Committee

RISE San Diego

Rotary Club San Diego

San Diego Urban League

Black San Diego

Chaldean American Association

Chicano Federation

Community Events for Voice & Viewpoint

Coverage

East African Community Center

Indo-American Arts & Culture Society

Jacobs Center

NAACP - North County

National Panhellenic Council

Otay Mesa Chamber of Commerce

Pastors on Point

Paving Great Futures

Power Referral Services

Promise Zone

SD Urban League Young Professionals

Young Professionals Network San Diego

Southeastern Business Development Center

(SBDC -Diamond BID)

Sudanese Community Center

The Rock Church

UAAMAC

Young Black and In Business

College Area Business District

Access Inc

Horn of Africa (54th Area)

Little India (Miramar)
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Universidad Popular

Justice Overcoming Boundaries

Asian Solidarity Collective

Asian Pacific Islander Initiative

Pillars of the Community

Majdal Community Center

The LGBT Center

San Diego Organizing Project

Partnership for the Advancement of New

Americans — PANA

Mercado Business Association

Escondido Rotary Club

COMPACT

USA Multicultural

Tibetan Buddhist Meditation Center

Thai and Southeast Asian Association of

California

Thai Buddhist Temple of California

Rotary Club of Del Mar

Del Mar Community Connections

Friends of the San Dieguito River Valley

Friends of the Powerhouse

Concerned Citizens of Encinitas

Cardiff 101 Main Street

Encinitas 101 Main Street Association

Leucadia 101 Main Street Association

Friends of los Peñasquitos Canyon Preserve

Mira Mesa Town Council

Sorento Valley Town Council

Rancho Peñasquitos Town Council

LAOSD

Scripps Ranch Civic Association

Rotary Club of Poway-Scripps

Muslim Community Center of San Diego

Sorrento Valley Town Council

Rancho Bernardo Community Council

Rancho Bernardo Town Council

Jewish Community Foundation San Diego

Jewish Federation of San Diego County

Tierrasanta Community Council

University City Community Association

Poway Kiwanis

Carlsbad Village Association

Karen Organization of San Diego

City Heights CDC

City Heights Town Council

LISC San Diego

Mid-City Community Advocacy Network

Clairemont Town Council

Linda Vista Town Council

Morena Business Association

Community Casa Linda Vista

La Jolla Town Council

La Jolla Shores Association

North Park Community Association

Pacific Beach Town Council

Discover Pacific Beach

Ocean Beach Main Street Association

Ocean Beach Town Council

Gaslamp Quarter Association

Hillcrest Town Council

Mission Beach Town Council

Old Town BID

University Heights Community Association

Carlsbad Equality Coalition

Assistance League of North Coast

Buena Vista Audubon

Carlsbad City Library

Carlsbad Community Theatre

Carlsbad Educational Foundation

Carlsbad Village Association

Carlsbad Firefighters Association

Rotary Club of Carlsbad

Women's Resource Center

Woman's Club of Carlsbad

United Way of San Diego County

Tri-City Hospital Foundation

Sierra Club North County Group

California Coastal Rose Society

Palomar Amateur Radio Club

League of Women Voters

Chambers

Del Mar Chamber of Commerce

Solana Beach Chamber of Commerce
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Encinitas Chamber of Commerce

Carlsbad Chamber of Commerce

Oceanside Chamber of Commerce

Vista Chamber of Commerce

San Marcos Chamber of Commerce

Escondido Chamber of Commerce

Poway Chamber of Commerce

North San Diego Business Chamber

San Diego North EDC

East County Chamber of Commerce (El Cajon)

Santee Chamber of Commerce

La Mesa Chamber of Commerce

San Diego Regional EDC

San Diego Regional Chamber of Commerce

Chula Vista Chamber of Commerce

National City Chamber of Commerce

Coronado Chamber of Commerce

Imperial Beach Chamber of Commerce

Mira Mesa Chamber of Commerce

Otay Mesa Chamber of Commerce

San Ysidro Chamber of Commerce

Ramona Chamber of Commerce

East County EDC

South County EDC

Planning Groups/Special Districts

Alpine Community Planning Group

Alpine Fire Protection District

Bonita-Sunnyside Fire Protection District

Borrego Springs Fire Protection

Borrego Water District

Boulevard Community Planning Group

Campo/Lake Morena Community Planning

Group

Crest/Dehesa/Granite Hills/Harbison Planning

Cuyamaca Water District

Deer Springs Fire Protection District

Descanso Community Planning Group

Fairbanks Ranch Community Services District

Fallbrook Community Planning Group

Fallbrook Healthcare District

Fallbrook Public Utility District

Grossmont Healthcare District

Helix Water District

Jacumba Community Services

Jamul- Dulzura Community Planning Group

Julian Community Planning Group

Julian Community Services

Lakeside Community Planning Group

Lakeside Fire Protection District

Lakeside Water District

Leucadia Wastewater District

Lower Sweetwater Fire Protection

Majestic Pines Community Services District

Morro Hills Community Services Group

North County Fire Protection District

Olivenhain Municipal Water District

Otay Water District

Padre Dam Municipal Water District

Palomar Health

Pauma Valley Community Services

Pine Valley Community Planning Group

Potrero Community Planning Group

Rainbow Community Planning Group

Rainbow Municipal Water District

Ramona Community Planning Group

Ramona Municipal Water District

Rancho Santa Fe Community Services District

Rancho Santa Fe Fire Protection District

Rincon Del Diablo Water District

San Dieguito Community Planning Group

San Miguel Consolidated Fire Protection District

Santa Fe Irrigation District

Spring Valley Community Planning Group

Sweetwater Community Planning Group

Tri-City Hospital District

Valle de Oro Community Planning Group

Valley Center Community Planning Group

Valley Center Municipal Water District

Valley Center Parks and Recreation District

Vista Fire Protection District

Vista Irrigation District

Whispering Palms Community Services District

Wynola Water District

Yuima Municipal Water District

Vallecitos Water District

ABASD DMPH - December 2021 Page 23



Chollas Valley Community Planning Group

Skyline-Paradise Hills Community Planning

Group

Tribes

Barona Band of Mission Indians

Campo Kumeyaay Nation

Capitan Grande Band of Mission Indians

Ewiiaapaayp Band of Kumeyaay Indians

Iipay Nation of Santa Ysabel

Inaja-Cosmit Band of Indians

Jamul Indian Village A Kumeyaay Nation

La Jolla Band of Luiseño Indians

La Posta Band of Mission Indians

Los Coyotes Band of Mission Indians

Manzanita Band of the Kumeyaay Nation

Mesa Grande Band of Mission Indians

Pala Band of Cupeño Indians

Pauma Band of Mission Indians

Rincon Band of Luiseño Indians/Harrahs

San Pasqual Band of Diegueño Mission Indians of California/Valley View

Sycuan Band of the Kumeyaay Nation

Viejas Band of Kumeyaay Indians

DRAFT MAP PUBLIC HEARING METRICS

The ABASD tracked attendance and participation at each Draft Map Public Hearing (DMPH) as well as

submitted surveys. The target audience was (and continues to be) the residents of the County of San

Diego (including all unincorporated areas).

The results of the outreach efforts are demonstrated through a review of the following metrics: meeting

attendance, public input, and survey information. The total metrics for the period of November 1st

through December 3rd are listed below. These metrics are compared to the averages from the

Pre-Mapping Public Hearings.
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PUBLIC HEARING ATTENDANCE

The first metric is public hearing attendance. Attendees were both in person and virtual for the

duration of the Pre Mapping Public Hearings (PMPH). A total of 769 attendees participated in

two Draft Map Public Hearings (DMPH). Of the 769 attendees, 108 [14%] attended in person and

661 [86%] attended virtually.

Attendees PMPH Average Nov 1st Totals Dec 2nd -3rd Totals DMPH

Average

In Person 14 21 87 54

Virtual 32 194 467 331

Total 46 215 554 385

PUBLIC INPUT AT PUBLIC HEARINGS

Opportunity to submit public input was possible by in-person testimony, virtual comment,

e-comment, mailed letters and the online community builder and DSM tools. The majority of public

input, approximately 72%, was submitted through e-comments. The least used tool to submit

public input was by submitting maps through either the CB tool, the DSM tool, in person or via

email, for a total of 15 received.

Public Input
PMPH Average Nov 1st Totals Dec 2nd - 3rd Totals

TOTAL DMPH

In Person Speakers 7 13 123 68

Virtual Speakers 10 79 69 74

e-Comment/ email/
phone

4 86 717 402

Letter 1 1 18 10

CB Tool-COI 2 1 .5

Maps submitted-CB
Tool map, DSM, In
Person, E-mail

15 7.5

Total 24 180 927 562
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SURVEYS

Surveys were distributed to virtual and in person attendees during the Draft Map Public Hearings

and the IRC Meetings. A total of 57 responses were received. Surveys are available on the

website.

By District

The matrix below shows the surveys received per supervisorial district. A total of 43 responses were

received. Similarly to the Pre-Mapping Public hearings, District 3 and District 5 [58%] had

the most responses at 13 and 17 respectively.

Surveys Per District Totals

District 1 7

District 2 16

District 3 13

District 4 3

District 5 17

Total 57

The following comments regarding Communities of Interest were recorded during the four IRC Meetings
and the two Draft Map Public Hearings held between October and December.

IRC MEETING, October 21st, 5:30pm

● North County

IRC MEETING, October 28th, 5:30pm

● Valley Center, back country
● Encanto
● City Heights
● Living in Carlsbad for over 15 years at 2 different locations-Carlsbad Blvd ad Cherry St and now

Park Ave across from Lagoon
● Ramona (ALL), San Diego County
● County of San Diego

PUBLIC HEARING, November 1st, 5:00pm

● Escondido
● Descanso, Mountain Empire School District
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● Descanso/Greater Mountain Empire
● Escondido
● Unincorporated rural village with residents that is comprised of Latinos, retired people who

moved here and many military families and many who work outside of town. Fallbook is the
village

● Lincoln Acres
● Unincorporated rural areas
● Rancho Santa Fe, unincorporated north county area
● Put the City of Escondido in same district as her sister city of San Marcos, Vista, Oceanside &

Carlsbad
● My COI is the 78 Corridor including Oceanside, Carlsbad, Vista, San Marcos, and Escondido. I

endorse Map 6, with the modifications mentioned in the 11/1 public hearing, including the
exclusion of Alpine in DI and the inclusion of Barrio Logan in the same district. I also support the
changes suggested by the Asian Solidarity Collective. Although it does satisfy all COIs, Map 6 is
beneficial to almost all of them and will allow fair and equal representation to these
communities.

● Jamul and the rest of the unincorporated County
● Soy líder de mi comunidad y pertenezco al distrito #4
● Logan Heights, Southeast San Diego, Encanto, Lemon Grove, National City, El Cajon
● Rancho Bernardo
● Fallbrook
● North County Coastal--Solana Beach
● Historic Barrio District, which includes Barrio Logan, Logan Heights, Sherman Heights, Grant Hill

and Stockton. it is bordered by San Diego Bay to the southwest, downtown to the northwest,
SR94 to north, I-15 to the east, and National City to the south.

● Carlsbad, Oceanside, Vista - 78 to include Escondido

IRC MEETING, November 13th, 11:00am

● El Cajon
● Jamul, East County

● All of San Diego County

● North San Diego county, north from Fallbrook, South to Carlsbad, East to Escondido.

IRC Meeting, November 19th, 5:00pm

● Valley Center, lilac area
● Jamul/Dulzura/East County
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PUBLIC HEARING, December 2nd, 5:00pm

● current east county district 2
● No. County, rural/unincorporated, Latino community
● Middle Eastern (El Cajon Rancho San Diego, Lakeside, and La Mesa)
● Escondido/Hidden meadows/ Valley Center and tribal lands
● While I am white, cis gendered, I firmly believe in consolidating communities of interest together

to ensure they have a say in who represents their interest at all levels of government. I live in a
vey diverse community that is predominantly Asian, so I am supporting keeping the
neighborhoods of Carmel Valley, Rancho Penesquitos, Mira Mesa, Miramar, Kearny Mesa and
Linda Vista together in the Coastal District

● Middle Eastern/ El Cajon, Rancho San Diego, Santee, lakeside
● Muslim across San Diego county
● Mt. Helix - East County
● Chaldean Community in El Cajon, and Rancho San Diego
● Latinx, north county
● Encinitas, CA
● Tribal
● I work in El Cajon
● east county
● Alpine, East County
● Lemon Grove
● Latino community of north county
● Central district
● Harmony Grove
● Asian Americans, Rancho Penasquitos
● Fallbrook/Escondido/San Marcos/Vista/Oceanside/Valley Center/Pala eastward
● Against redistricting for Clairemont, Pacific Beach
● Serra Mesa
● Rancho Penasquitos
● Oceanside - North Santa Fe and the 76, to the Coast
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